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Fraud 
There are many examples of fraud, but the essence is always the same: people or 
organisations appropriate money or assets to which they are not entitled. This causes 
others to whom the money is destined to be disadvantaged.


Bribery and corruption 
Bribery also involves the appropriation of something to which one is not entitled. Money, 
goods, services, favours, gifts or other things of value that are promised, offered, given, 
sought, accepted or received with the intention of gaining some improper advantage or 
influencing conduct in an improper manner ("bribery").  
Active bribery or corruption occurs when bribes are promised, offered or paid. Passive 
bribery or corruption occurs when one seeks, accepts or receives a bribe.  

(Biblical) view on fraud and corruption  
The Bible is abundantly clear when it comes to matters such as honesty, responsibility 
and integrity. This is expressed in, among other things, the command to be a good 
steward and the way we treat each other and others. Further, God's Word regularly 
addresses actions that are right and wrong in the eyes of the Lord. Do not steal (Ex 
20:15), do not cheat anyone (Mark 10:19), be trustworthy (2 Kings 12), do not extort 
money from anyone and pay in a timely manner (Lev 19:13) are some examples. And the 
Lord Jesus Himself makes it clear that we cannot serve both God and mammon (Matt 
6:24 and Luke 16:13).  


We can now unequivocally state that fraud and corruption in the eyes of the Lord are 
wrong and abhorrent ways to behave. In view of the Christian signature of Project Share 
Netherlands, this also applies to partners of Project Share Netherlands and third parties 
who are in one way or another involved in (the execution of) the work of the foundation.     


Stichting Project Share Nederland, its partners and third parties receive (financial) 
resources to realize the objectives of the foundation. The objectives of the foundation 
have no commercial character, but are aimed at improving the living conditions of children 
and the underprivileged. This in the broadest sense of the word. Fraud and corruption 
therefore go further than simply abusing, or wrongfully appropriating (financial) resources. 
It is detrimental to the achievement of objectives, damages people and shames the 
confidence of the target groups, donors and subsidy providers. By committing or allowing 
fraud, we also damage the image of the body of Christ! 


National and international legislation and regulations also classify fraud and corruption as 
serious offences with appropriate penalties. 


It is the policy of Project Share Netherlands that all its board members and third parties 
acting on its behalf are strictly prohibited from engaging in any form of bribery or 
corruption (active or passive, direct or indirect, public or private) in connection with the 
activities of Project Share Netherlands. 


Prevention of fraud  
Project Share Netherlands is a small and therefore flat organization. In the context of 
financial policy and fraud prevention, the first rule is that the entire board is collectively 
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responsible for the budget (in advance) and for financial reporting (afterwards). The 
finances of the foundation are transparent and the bank statements, contracts, invoices 
and other financial documents can be viewed by any board member on request.  


The board is responsible for the financial policy of the foundation. The treasurer is 
appointed for the day-to-day implementation. The treasurer keeps the accounts up to 
date and draws up the annual accounts. The annual accounts are checked by the board 
for correctness and accuracy. After the annual accounts have been approved by the 
board, they are published on the website.  In addition, a quarterly cash audit is carried out 
by one of the board members, appointed by the board. He or she reports on this in the 
next board meeting. The treasurer will provide the financial documents for the board 
meetings. The treasurer is responsible for the correctness of the documents.

   

As Project Share Netherlands we work with a limited number of fixed partners in Ghana. 
We work on the basis of mutual trust and personal involvement of board members, who 
preferably have been active in Ghana themselves, and from the motivation to build God's 
kingdom and make His love visible.


This does not mean that we close our eyes to the possibilities of betraying this trust. We 
therefore ask for a clear description of the goal and a realistic budget for each project in 
advance. After the project has been completed, a report on the results achieved and how 
the money has been spent must be submitted within a realistic period. For long-term 
projects, this process is completed annually. In addition, there are numerous possibilities 
for interim monitoring, which are not used in a structured way but are used regularly in 
different ways. Such as:


• personal contact between PSN board members and project leaders in Ghana, 
short term workers, and former Ghanaians who are still intensively involved in the 
work in Ghana;


• video chat updates during board meetings

• visits to the projects by one or more board members;

• quarterly reports of the projects;

• audit reports


When, in the opinion of the board, a project proposal is realistic and contributes positively 
to the achievement of the objectives, it will be decided to support the project. The local 
partner is independently responsible for the actual expenditure of the funds, for entering 
into contracts and/or for the development or execution of projects abroad. Project Share 
Netherlands sees to it that the funds are spent in accordance with the project proposal 
and that the objectives are achieved.    

    

Stichting Project Share Nederland bears no final responsibility or joint responsibility for 
the ultimate contractual obligation and/or the awarding of contracts to parties. 


Suspected fraud   
If fraud is suspected, the board will start an internal investigation. The underlying 
documents are requested and assessed. If necessary, an external expert is involved. All 
board members are immediately informed of all steps taken. 

 

The board is designated as the primary reporting point. Fraud, or the suspicion of fraud, 
can be reported to one or more board members. 
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If fraud is detected, the Board will take the definitive measures. The purpose of the 
measure is: (as far as possible)


• repairing what has gone wrong (justice);

• preventing or minimising consequential damage in relation to achieving the goals of 

the foundation;

• preventing repetition.


Communication about fraud   
If there is (has been) a case of fraud, this will be made known by the board to all relevant 
parties. Those involved will receive by post or e-mail an explanation of the situation that 
has been established, the facts and the action taken (or to be taken). 

 

If fraud is suspected, it is the responsibility of the executive board to inform those 
involved in accordance with the progress and findings of the investigation. In doing so, 
the Board must weigh the interests of those involved to be informed against the interests 
of the suspect, taking into account the seriousness of the fraud and the evidence 
available.


Guidelines on preventing bribery and corruption 
• we do not give, promise to give or offer any payment or gift with the expectation of 

gaining a business or personal advantage

• we do not accept any gift or form of hospitality that could be construed as having any 

bearing on the sponsorship of any project that we may provide

• we do not make facilitation payments and do not accept kickbacks
1

• these guidelines do not prohibit the giving or acceptance of reasonable and appropriate 
hospitality such as building relationships, maintaining our image or reputation


• a gift or hospitality is not appropriate if it is lavish or extravagant and could be seen as 
an inducement or reward for preferential treatment


• gifts must not contain cash or cash equivalents (such as vouchers) or be given in secret

• we inform the (other) board members about gifts we have received or given

• if any of us is offered or asked to offer a bribe, or suspects that bribery, corruption or 

any other violation of this policy has occurred or may occur, all (other) Board members 
will be notified


Awareness and communication of this fraud protocol and anti-
corruption policy 
The fraud protocol has been established by and is known to the board of Project Share 
Netherlands. It is also made known to the partners with whom we work. The fraud 
protocol is published on the website of Project Share Netherlands and can be viewed 
online by everyone.


June 2021

 Facilitation payments, also known as "kickbacks," are typically small, unofficial payments made to 1

secure or expedite a routine or necessary action (for example, by a government official).  
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